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12 months ago we would not have believed that the year just ended was going to be as 

challenging as it has been both on a personal level and from a bowls aspect. But I has, and 

we can only hope that 2022/2023 will be better. 

Despite this our club has managed to develop at quite a rapid rate, whereas other bowls 

clubs have been going backwards and a number have actually closed. Some areas of 

development are: 

Financial 

We have now introduced the concept of operating surplus to our accounts which is the 

difference between our normal/ongoing income and expenditures. This is necessary to see 

so we actually know how well we are doing financially and to ensure that funds are being 

generated to ensure we are able to maintain and develop the club at the rate we need. An 

example of this is the need to build up a reserve so we can replace the synthetic green 

whenever it is necessary. This new reporting still needs some improvement to make it really 

useful, but we are underway. This year we made a small real surplus due to careful 

management of expenditure, something not many bowls clubs managed to achieve. 

Details of all of this are in the Financial report. 

Membership 

Over the past couple of years our membership has declined a little. The cause has been our 

inability to run our usual New Members Day on each of these years because of the problems 

posed by Covid. Whenever these days are run we usually get about 40 new members and if 

we had been able to run these days over the past 2 years, our membership would actually 

have increased. The number of members leaving the club has been quite low and we have 

continued to receive a constant trickle of new members – something few other clubs are 

experiencing. This October should see the return of our New Members Day. 

Greens 

Our previous greenkeeper retired last year and was replaced with a new greenkeeper – both 

are called Shane. A number of people were interviewed by Gary Brady, our Greens Director, 

and what surprised us was the current cost of greenkeepers compared with what we had 

been used to. Gary managed to negotiate a good deal for both Shane and the club for the 

maintenance of the grass green and the benefits of this are already showing with the quality 

of the grass green we now have. We have commenced negotiations with the Council re rinks 

15 and 16 on the synthetic green. These are below what we would expect from these rinks 

and the discussion with the Council is revolving around the fact that they chose and 

managed the contractor and hence have some accountability for the poor workmanship and 

thus should pay to have it repaired. This is expected to cost in excess of $20,000 and I am 

hopeful we will get them to do it. 



 

Club Facilities 

This year has seen the culmination of a large effort to improve our facilities for our 

members. Some of these are; the completion of the new alfresco area, the purchase of 

furniture for this new area, the installation of a lot of plants in this new area, the installation 

of a serving shelf in the new area, the renovation and significant upgrade of the kitchen, the 

purchase of new cutlery and cooking pots for the kitchen, the purchase of a new 

microphone for the clubhouse (it actually works), the erection of a new and better located 

shelter for the “wailing wall”, the extension of machinery shed, the conversion of the old 

BBQ shed to a bar area to service the alfresco area, a huge improvement in the BBQ area, 

the establishment of a herb garden next to the BBQ area, erection of a wall to hide the 

rubbish bins, installation of a new washing area for the machinery, installation of a path 

between the machinery storage area and the grass green so the greenkeeper and move 

machinery easily, the purchase of a new and sophisticated spraying machine, the purchase 

of a new path edger, creation of a garden between the boundary fence and the path leading 

to the synthetic green, relocation of the 3 tree ferns from behind the old BBQ shed to the 

south west corner of the grass green and installation of shade cloth on the north and south 

ends of the synthetic green. I am sure there are others I have forgotten but for all of these 

we are in the debt of the “Donvale Master Builders” and the “Donvale Gardeners 

Cooperative”. Thanks heaps to all of you from all of us – we really appreciate how you have 

improved our facility. 

Pennant 

This season had real Covid problems and so the number of teams per section was reduced 

from 10 to 8 which has a significant effect on our income. It also saw the return of the Club 

to Division1 in Weekend Pennant and 6 teams make it to the finals. 2 of these went on to 

win pennants. Congratulations go to all those people who represented our club so well in all 

grades as well as to those who were successful. Well done. Full details of this are in the 

Pennant and Championship Section report. 

Championships 

This season, the championships were run in the same format as last year. This has proved 

very successful, and it is quite nice to see a number of championship matches being played 

at the same time as it creates a great atmosphere (unless you happen to draw the Club 

Champion in the first round). Full details of the results are contained in the Pennant and 

Championship Section report. 

Social 

This year has been a real challenge for the Non-Pennant and Social Section. No sooner did 

they have a series of events planned than restrictions would come into play and force the 

events to be cancelled. But they did manage to run a number of great and well attended 

events for us for which we are all very grateful. The year culminated in a trip to Tasmania for 

which the prime purpose was to play bowls at 2 Tasmanian clubs. Hours of work went into 

its planning but sadly during the event, a number of our members came down with Covid in 

Tasmania. But regardless, those who were able to participate had a great time. 

 



The Future  

The upcoming year is going to present some significant challenges for the Club. In order to 

continue to develop and make provision for essential maintenance, the Club needs to 

produce an Operating Surplus of about $45,000 each year. Whilst we have achieved a 

surplus over the past 2 Covid years through prudent management, next year is going to 

produce some real financial challenges. It will be the first full year of the increased 

greenkeeper costs (the increase is about $20,000 for the year over the previous 

greenkeeper), the first full year of the 54% increase in Bowls Victoria affiliation fees (from 

$44 per member to $70 per member), the continuation of 8 team pennant sections, the 

return of the fee we have to pay to the hockey club so we can use the clubhouse ($12 per 

member) and goodness knows what our insurance is going to do as a result of the recent 

adverse weather events. As yet we have not been advised by the selectors re their 

recommendation for the number of pennant teams and so the final budget cannot be cast. 

However, it is inevitable that membership fees for next year will be in excess of $200, 

something we have been trying to avoid. One thing we cannot afford to do is “fabricate” a 

budget so that it all looks nice as inevitably this is only fooling yourself. 

 

There is still some work to be done by the council to finish the alfresco area and the kitchen 

properly and this will take negotiating at all levels of Council. After much discussion, we 

managed to convince the Council that the ceiling of the new alfresco area should be lined in 

order to both improve the appearance of the space and help reduce the noise level. If 

further reduction in the noise level is still required, funds have been allocated to do this. 

One of the things that makes Donvale Bowls Club the great club that it is, is the large 

number of members who volunteer to look after and develop the club. To acknowledge 

each of them personally here would mean a huge report, but we all know who they are and 

we appreciate the great work they do for us. A humble thanks from all of us to all of you. 

This will be my last report to members as I have decided not to renominate for any position 

in the club. I have found the last 3 years on the Management Committee rewarding even 

though the extraordinary times of Covid and the disruption caused by the building works 

were very stressful and time consuming. But I would like to thank all members for giving me 

the opportunity to help the club, and I will look back with pride at what has been achieved 

and the conditions under which it was achieved. 

I wish Donvale and its members all the best in the future. 

 

James Bonthorne 

Chairman 


